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Leading for Belonging



❖ Deepen our understanding of Embodied 
Mindfulness & SEL.

❖ Gain practical knowledge and strategies 
that support shifts in daily instructional 
practice.

OUTCOMES



“Love is at the 
root of everything, 
all learning, all 
relationships, love 
or the lack of it.” 
- Fred Rogers



What is SEL?



Social and emotional development comprises specific skills and 
competencies that people need in order to set goals, manage 
behavior, build relationships, and process and remember 
information. These skills and competencies develop in a complex 
system of contexts, interactions, and relationships, suggesting that 
organizations must take a comprehensive approach to promoting 
social and emotional development—addressing adult skills and 
beliefs; organizational culture, climate, and norms; and routines and 
structures that guide basic interactions and instruction—and that 
such approaches are most effective when designed to match the 
needs and contexts of specific organizations and communities. Put 
simply, social and emotional development is not just about the 
skills that students and adults possess and deploy; it is also about 
the features of the educational setting itself, including culture and 
climate. (Aspen Institute, 2018) 



Social and emotional learning 
(SEL) is the process through 
which children and adults 
acquire and effectively apply the 
knowledge, attitudes, and skills 
necessary to understand and 
manage emotions, set and 
achieve positive goals, feel and 
show empathy for others, 
establish and maintain positive 
relationships, and make 
responsible decisions.



Benefits of SEL

- Cost-benefit study of SEL interventions showed a positive 
return on investment averaging a yield of $11 in long-term 
benefits for every $1 invested (Jones, et. al., 2017) 

- 20 year study shows a link between how SEL instruction in 
kindergarten can affect well-being in early adulthood (Children 
With Strong Social Skills More Likely to Thrive as Adults, Jan 
2017)

- 2011 meta-analysis found an 11 percentile-point gain in 
academic achievement (Durlak, Weissberg, Dymnicki, Taylor, & 
Schellinger). 



IMPLEMENTATION 
SCHOOLWIDE SEL PROCESS
● Build Awareness, Commitment, and Ownership
● Create a Plan
● Strengthen Adult SEL
● Promote SEL for Students
● Practice Continuous Improvement



Four Keys to Infusing SEL into 
Everyday Lessons
1. Make lesson plans with SEL in mind, right from 

the start.
2. Develop your own SEL practice
3. Evaluate outcomes
4. Start small and build consistency

*Go to SELEVERYDAY.COM for an SEL 
integrated Lesson Plan Template



Use SEL signature practices in your 
lesson plans
● Welcoming rituals
● Engaging strategies
● Optimistic closures





Create Shared SEL Learning Targets
● Shift from “I” to “We”
● Co-construct with students

*Go to SELEVERYDAY.COM for SEL 
Learning Target Examples 



Incorporate BOTH 
social and 
instructional 
teaching
practices that 
promote 
SEL!

Yoder, 2014



Develop your own Adult SEL Practice!
“Teachers are the engine that 
drives SEL programs and 
practices in schools, and their 
own social-emotional 
competence and well-being 
strongly influences their 
students.” - Dr. Kimberly 
Schonert-Reichl, Professor of 
Human Development, 
University of British Columbia



1. What beliefs do I have about my students that may be 
impacting my instruction or lesson design? How do 
these beliefs help or hinder my students and myself? 
(self-awareness)

2. How can this lesson affirm the identities of the students 
in my class? How am I incorporating a counter-
narrative? (social awareness)

3. How will I strengthen my relationship skills with my 
students, and/or their relationships with one another, 
through this lesson? What specific actions can I take? 
(relationship skills)

Develop your own Adult SEL Practice!







“No significant learning 
happens without a 
significant relationship.” 
- James Comer



You can’t talk about belonging 
if you don’t discuss power. 



Power at its best is 
love implementing 
the demands of 
justice, and justice 
at its best is power 
correcting 
everything that 
stands against love. 

Martin Luther King Jr.



“Belonging in schools has a direct impact 
on academic performance; belonging 
defines who benefits from caring 
relationships and who has access to 
rigorous content and engaging 
instruction.” 
- Lashawn Chapman & Kathleen Osta



“The opposite of 
Othering is not 
Saming it’s 
Belonging.” 
- John Powell



Bridging is hard work. Embodied 
Mindfulness & SEL are the HOW of 

bridging.



Mindfulness must be engaged. 
Contemplative practice is a tool for social 

change not solely self-care. 



Personal mindfulness can be 
step one, but mindful social 
action is step two. Ultimately, 
they are inseparable. 

- David Forbes 



You can’t breathe your way out of 
inequity but you can’t tackle equity 

issues without breathing. It’s a 
BOTH/AND. 



Holding  paradox  and  tensions  in  the  face  
of  complexity  and  uncertainty.    
The daily life of a leader is accelerated,
fragmented and filled with unsettling tensions.
Leading with integrity requires learning to
manage these tensions by working creatively
with paradox—the both/and nature of most
profound challenges.

Adapted from the Center for Courage & Renewal



Transformative SEL is a process where students 
and teachers build strong, respectful 
relationships founded on an appreciation of 
similarities and differences; learn to critically 
examine root causes of inequity; and develop 
collaborative solutions to community and social 
problems. 
- Toward Transformative Social and Emotional 

Learning: Using an Equity Lens, 2018



Reexamining our perspectives on the intersections between 
our sense of self and how society may view us and those 
around us, is fundamental to creating educational equity.

- Toward Transformative Social and Emotional Learning: 
Using an Equity Lens, 2018



1. It allows us to consider the world from the viewpoint of 
someone different from us: do the students in my classroom 
have similar opportunities and experiences that I did when I 
was growing up? If not, why? 

2. Reexamining perspectives can lead to action. We see the 
world differently, which prompts us to change. My students 
have had different opportunities and experiences than me –
how can I address and empathize with their needs?

- Toward Transformative Social and Emotional Learning: 
Using an Equity Lens, 2018







Promising approaches to advance 
transformative SEL in schools
● Cultural Integration
● Classroom Community Building
● Promoting Ethnic-Racial Identity 

Development

- Toward Transformative Social and Emotional 
Learning: Using an Equity Lens, 2018



Cultural Integration
● Connect student’s cultural assets to academic concepts 

and skills, such as designing history lessons that resonate 
with students’ backgrounds.

● Encourage student reflection on their own lives and 
society.

● Support student cultural competence by facilitating 
learning about their own and other cultures.

- Toward Transformative Social and Emotional Learning: 
Using an Equity Lens, 2018



Classroom Community Building
● Conduct morning meetings.

● Set individual and classroom goals and expectations. 

● Engage in collaborative problem solving.

- Toward Transformative Social and Emotional Learning: 
Using an Equity Lens, 2018



Promoting Ethnic-Racial Identity 
Development
● Recognize and assess the impact of one’s beliefs and 

biases.

● Understand one’s strengths.

● Ground and affirm one’s cultural heritage(s).

- Toward Transformative Social and Emotional Learning: 
Using an Equity Lens, 2018



● Personalization

● Transparency

● Relevancy
- Morningside Center for Teaching Social Responsability 



“I’ve come to a frightening conclusion that I am 
the decisive element in the classroom. It’s my 
personal approach that creates the climate. It’s 
my daily mood that makes the weather. As a 
teacher, I possess a tremendous power to make a 
child’s life miserable or joyous. I can be a tool of 
torture or an instrument of inspiration. I can 
humiliate or heal. In all situations, it is my 
response that decides whether a crisis will be 
escalated or de-escalated and a child humanized 
or dehumanized.” - Haim Ginott 







CALL TO ACTION

What’s a small bridge you can commit to 
making?


